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AN OPEN SCHOOL FOR THE THINGS WE LEARN TO DO TOGETHER

The Invisible
Curriculum

A field guide for six practical human skills

WHAT IS INSIDE

30 short exercises. 12 grounded model dialogues. 6 reusable worksheets. 6 case clinics. A
facilitator guide and a library of prompts. No grades, claims of instant transformation, or
permission to treat people as puzzles.

CLARIFICATION • EXPECTATIONS • UNCERTAINTY • REPAIR • LISTENING • FEEDBACK

Created by Sahil Tayal · Part of the ideas and experiments at sahiltayal.com

Companion experience: invisiblecurriculum.sahiltayal.online

Free to read, print and share non-commercially with attribution. Edition 1.1 · October 2026.

https://invisiblecurriculum.sahiltayal.online/
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HOW TO USE THIS BOOK

Not another report card.
Treat every page as an invitation, not a test.

Choose a room that resembles a conversation you are already having. Read one example, try one
small sentence and make it sound like you. If the exercise feels artificial, change it. The goal is better
judgment in context—not collecting perfect scripts.

A SMALL METHOD

01

Notice

What actually happened?
Separate the event from the
story you are adding.

02

Try

Choose a low-stakes phrase that
invites correction, not
compliance.

03

Revise

Observe the response. Keep
what helps and discard what
does not.

THE HUMANE BOUNDARY

These pages cannot determine someone else’s hidden motives or guarantee social outcomes.
Safety, age, culture, disability, hierarchy, consent and access change what makes a response
appropriate. Sometimes the right move is to pause, decline or seek support.

A quiet promise
This is not a lesson in becoming “above average.” Ordinary competence is already a form of
intelligence. You may use these practices to make a school assignment clearer, a workplace less
confusing, or a conversation a little kinder—without turning everyday life into another competition.
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THE MAP

Six rooms. One shared doorway.
Every room turns an invisible social demand into a negotiable,
learnable practice.

01 CLARIFICATION — Ask the second question

Move from “I should already know” to “Which interpretation would actually help?”

02 EXPECTATIONS — Make the invisible agreement visible

Move from “They should know” to “Have we named the outcome, roles, limits and revision point?”

03 UNCERTAINTY — Say what you know, not what you imagine

Move from “I know what this means” to “What is observed, inferred and still unresolved?”

04 REPAIR — Repair mistakes without making a spectacle

Move from “I am terrible” or “It wasn’t my fault” to “Here is what happened, what I can fix and what changes
next.”

05 LISTENING — Listen beyond your next reply

Move from “I need the perfect response” to “What kind of attention is useful here?”

06 FEEDBACK — Use feedback without shrinking

Move from “They judged me” to “What specific observation is useful for this purpose?”

HOW THE PAGES WORK
Each room has an idea page, a practice page and a reusable worksheet. The final pages offer
scenario clinics, group facilitation and further reading. Bring your own words; these lines are
starting points.
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ROOM 01 / 06 · CLARIFICATION

Ask the second question
Clarity is something people build together, not something the
quietest person must magically possess.

THE SHIFT

Move from “I should already know” to “Which interpretation would actually help?”

THREE MOVES TO TRY
01 / Make the noun visible “Make it better” becomes “Better for which reader, and on what
dimension?”

02 / Define enough Ask what a useful first version must include, and what can wait.

03 / Confirm the agreement End by reflecting the result back in plain words, with a correction
invitation.

SAY THIS MORE PRECISELY
Instead of: “Just make it professional.”
Try: “Should the emphasis be on evidence, visual restraint, or the audience’s decision?”

Instead of: “Get it to me soon.”
Try: “Is noon tomorrow useful, or is Friday reasonable?”

Instead of: “Explain it simply.”
Try: “Who is the audience, and what should they do with the explanation?”

CONTEXT CHECK
Common trap. An endless series of questions can become avoidance. In a time-sensitive or safety-critical
moment, take proportionate immediate action while checking key assumptions.

Power and consent. If questioning a superior feels costly, try offering a tentative interpretation: “I’m planning
X, unless Y is the priority.” A teacher or manager should make asking safe.
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ROOM 01 · PRACTICE

Five small experiments.
Use a real but low-stakes situation first. No points, no perfection.

EXERCISE 01 Take a vague instruction you heard recently. Identify its missing noun: which
outcome, audience or constraint?

EXERCISE 02 Write two different interpretations of the same task. Which one would consume
more time?

EXERCISE 03 Turn “ASAP” into a date, a time and a check-in point without sounding accusatory.

EXERCISE 04 Write a two-sentence definition of done for a small shared project.

EXERCISE 05 Ask for clarification without apologising for needing it.

TWO DIALOGUES TO ADAPT
A STUDENT TO A TEACHER

Student: “I understand the topic, but is the task to compare arguments or defend one?”
Teacher: “Compare both and say which is better supported.”
Student: “Great. I’ll use that as my organising question.”

AT WORK

Lead: “Make the deck punchier.”
Designer: “Do you mean fewer words or a clearer recommendation?”
Lead: “A clearer recommendation. Keep the evidence.”
Designer: “I’ll lead with the recommendation and leave the data visible.”

A USEFUL CHECK

A good clarification makes the work more specific. It does not merely make the other person
repeat the same words.
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ROOM 01 · REUSABLE WORKSHEET

My own words, on paper.
Use this page after a conversation—or before one you want to
handle with more care.

01. What was actually said, without interpretation?

02. Name two plausible meanings of it.

03. What is the smallest respectful question that would distinguish them?

04. After the answer, what exactly will I do next?

One sentence I might actually say next:
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ROOM 02 / 06 · EXPECTATIONS

Make the invisible agreement visible
An expectation held privately is not yet an agreement held together.

THE SHIFT

Move from “They should know” to “Have we named the outcome, roles, limits and revision
point?”

THREE MOVES TO TRY
01 / Specify the result Say what the finished work will look like, not just the intention.

02 / Name ownership and limits Who decides, who contributes, and which time or resource
boundaries matter?

03 / Agree on change Write how to revisit a plan when new information arrives.

SAY THIS MORE PRECISELY
Instead of: “You handle publicity.”
Try: “I’ll draft two posts by Tuesday; can you approve them by Wednesday?”

Instead of: “We’ll split the chores.”
Try: “Which tasks belong to each of us this week, and when shall we revisit?”

Instead of: “Can you help?”
Try: “I can give one hour tonight. Is that enough for the part you need?”

CONTEXT CHECK
Common trap. Making every relationship into a contract can suffocate goodwill. Use precision when risk,
workload or consequences warrant it; leave ordinary kindness room to be spontaneous.

Power and consent. Consent to one deliverable is not consent to unlimited scope. People may share relevant
capacity limits without disclosing private health or family details.
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ROOM 02 · PRACTICE

Five small experiments.
Use a real but low-stakes situation first. No points, no perfection.

EXERCISE 01 Write down an agreement where the output is vague; rewrite it as a visible
deliverable.

EXERCISE 02 Make a two-column list: what I assume; what the other person may assume.

EXERCISE 03 Add an owner and a realistic checkpoint to a shared task.

EXERCISE 04 Practise declining additional scope while offering a smaller viable contribution.

EXERCISE 05 Write a sentence that allows either person to revisit the plan.

TWO DIALOGUES TO ADAPT
COMMUNITY EVENT

A: “Can you do outreach?”
B: “I can message the six volunteers and design one poster; I can’t run the whole campaign.”
A: “That works. I’ll handle venue announcements.”

AT HOME

A: “I thought you were arranging dinner.”
B: “I thought we were deciding together.”
A: “For next week, shall we alternate planning and check on Sunday?”
B: “Yes, with permission to swap when busy.”

A USEFUL CHECK

If two people can describe their commitments differently, the agreement probably needs one
more sentence.
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ROOM 02 · REUSABLE WORKSHEET

My own words, on paper.
Use this page after a conversation—or before one you want to
handle with more care.

01. What is the shared outcome we actually want?

02. Who owns which action, and by when?

03. What are the relevant boundaries or resources?

04. When and how can we revise this agreement?

One sentence I might actually say next:
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ROOM 03 / 06 · UNCERTAINTY

Say what you know, not what you
imagine
An observation, an explanation and a decision are different things.

THE SHIFT

Move from “I know what this means” to “What is observed, inferred and still unresolved?”

THREE MOVES TO TRY
01 / Describe the event Report what a recording, message or witness could actually confirm.

02 / List competing accounts Give at least one ordinary alternative to your favourite explanation.

03 / Choose the next test Say what information would change the conclusion; act proportionately
meanwhile.

SAY THIS MORE PRECISELY
Instead of: “Nobody likes the idea.”
Try: “No one has answered in the group chat. We do not yet know why.”

Instead of: “The campaign caused the increase.”
Try: “Sales rose after launch; other changes may also have contributed.”

Instead of: “They intentionally excluded me.”
Try: “I was not invited. Intent is unclear; I can ask how the list was made.”

CONTEXT CHECK
Common trap. Do not use uncertainty to avoid every commitment. Sometimes a reversible choice must be
made with incomplete information. Also, some concerns deserve safeguarding action before motives are
known.

Power and consent. The cost of being wrong may be unequal. A person with less authority may need
documentation or a safe escalation channel rather than a public confrontation.
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ROOM 03 · PRACTICE

Five small experiments.
Use a real but low-stakes situation first. No points, no perfection.

EXERCISE 01 Write a recent frustration as a sentence containing only observable facts.

EXERCISE 02 List three possible explanations, including one boring logistical explanation.

EXERCISE 03 Replace a numerical confidence score you cannot justify with a plain-language
qualifier.

EXERCISE 04 Write one prediction with a time horizon and a possible disconfirming observation.

EXERCISE 05 Complete: “I would revise my view if I learned…”

TWO DIALOGUES TO ADAPT
GROUP PROJECT

A: “They must hate our proposal.”
B: “We know it has been quiet for a day, not why. Shall we ask for specific objections?”
A: “Yes. Let’s make it easy to respond.”

AT WORK

A: “The new layout improved sign-ups.”
B: “Sign-ups rose afterwards, but traffic changed too. Can we compare similar weeks?”
A: “Good point. Let’s call it a hypothesis for now.”

A USEFUL CHECK

You can explain both what you think and what you would need to discover before being more
certain.
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ROOM 03 · REUSABLE WORKSHEET

My own words, on paper.
Use this page after a conversation—or before one you want to
handle with more care.

01. What can I check directly?

02. Which interpretation am I adding?

03. What other explanation could fit?

04. What modest next step will give me more evidence?

One sentence I might actually say next:
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ROOM 04 / 06 · REPAIR

Repair mistakes without making a
spectacle
Accountability should change something in the world, not require a
performance of self-hatred.

THE SHIFT

Move from “I am terrible” or “It wasn’t my fault” to “Here is what happened, what I can fix and
what changes next.”

THREE MOVES TO TRY
01 / Name the action Describe the specific behaviour you are responsible for, without inventing
motives.

02 / Notice impact Acknowledge potential consequences and allow the other person to describe
theirs.

03 / Offer remedy, not demands Commit to a feasible repair and prevention step without requiring
forgiveness.

SAY THIS MORE PRECISELY
Instead of: “Sorry if you were offended.”
Try: “I shared the draft before checking with you. I will remove it now.”

Instead of: “I always ruin everything.”
Try: “I missed your credit. I will update it and correct the announcement.”

Instead of: “Can you forgive me yet?”
Try: “I understand if you need time. I will make the correction regardless.”

CONTEXT CHECK
Common trap. Some damage cannot be undone, and not every apology earns restored trust. Repair does not
require tolerating threats, humiliation or indefinite punishment.

Power and consent. When the harmed person depends on the person who caused the error, offer a way to
raise concerns without retaliation. Private repair may not be enough for public harm.
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ROOM 04 · PRACTICE

Five small experiments.
Use a real but low-stakes situation first. No points, no perfection.

EXERCISE 01 Replace a defensive apology with a precise description of the action.

EXERCISE 02 Write an impact acknowledgement that does not announce how someone must feel.

EXERCISE 03 Offer a repair with an observable outcome and reasonable timing.

EXERCISE 04 Draft a closing line that makes no demand for forgiveness or reassurance.

EXERCISE 05 Name one prevention change you could realistically maintain.

TWO DIALOGUES TO ADAPT
CREATIVE COLLABORATION

A: “My name was missing from the post.”
B: “You’re right. I left it out. I’m editing it now and will share the corrected link. I’m sorry.”
A: “Thanks. I need some space.”
B: “Understood.”

AT HOME

A: “You gave away my book without asking.”
B: “I should have checked. I’ll contact them to retrieve it or replace it if you prefer.”
A: “Please try to get that copy back.”
B: “I will ask today and update you.”

A USEFUL CHECK

The other person can recognise the action, remedy and changed practice without being asked to
comfort you.
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ROOM 04 · REUSABLE WORKSHEET

My own words, on paper.
Use this page after a conversation—or before one you want to
handle with more care.

01. Which action am I responsible for?

02. What impact is plausible, and what should I ask rather than assume?

03. What concrete repair can I offer, without overpromising?

04. What process change would reduce the chance of repetition?

One sentence I might actually say next:
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ROOM 05 / 06 · LISTENING

Listen beyond your next reply
Understanding a person does not oblige you to agree, fix, persuade
or absorb everything.

THE SHIFT

Move from “I need the perfect response” to “What kind of attention is useful here?”

THREE MOVES TO TRY
01 / Ask for the mode Is listening, brainstorming, practical help or space wanted right now?

02 / Reflect carefully Paraphrase the main issue and check rather than assuming you captured it.

03 / Offer a view or limit When appropriate, disagree or pause while keeping the other person’s
meaning intact.

SAY THIS MORE PRECISELY
Instead of: “You should just work harder.”
Try: “It sounds like interruptions are the hard part. Am I hearing that right?”

Instead of: “Everyone is selfish.”
Try: “That meeting seems to have hurt. What happened?”

Instead of: “I can listen forever.”
Try: “I want to give this attention. Can we continue after dinner?”

CONTEXT CHECK
Common trap. Listening is not compulsory agreement. Endless reflection may sound mechanical; urgent
danger can require action. A boundary can be kind and firm.

Power and consent. People may not feel safe speaking honestly to a manager, teacher or family authority.
Invite correction, avoid forced disclosure and do not punish disagreement.
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ROOM 05 · PRACTICE

Five small experiments.
Use a real but low-stakes situation first. No points, no perfection.

EXERCISE 01 Before offering advice, ask what kind of response would help.

EXERCISE 02 Reflect the meaning of a concern in ten words, then ask if you got it right.

EXERCISE 03 Validate a feeling without repeating an unverified accusation.

EXERCISE 04 Practise a pause request with a specific time to return.

EXERCISE 05 State a disagreement after describing the other person’s view fairly.

TWO DIALOGUES TO ADAPT
FRIENDSHIP

A: “I had the worst day.”
B: “Do you want me to listen or help problem-solve?”
A: “Just listen for a bit.”
B: “I’m here. What happened?”

TEAM DISCUSSION

A: “These meetings are stopping real work.”
B: “You want uninterrupted time, not no communication. Is that fair?”
A: “Exactly.”
B: “Then let’s try two meeting-free mornings.”

A USEFUL CHECK

The other person has a real opportunity to say, “No, that is not what I meant,” without conflict.
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ROOM 05 · REUSABLE WORKSHEET

My own words, on paper.
Use this page after a conversation—or before one you want to
handle with more care.

01. What help is the speaker asking for, if any?

02. What meaning can I reflect tentatively?

03. What have I inferred without checking?

04. What perspective, help or boundary can I offer honestly?

One sentence I might actually say next:
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ROOM 06 / 06 · FEEDBACK

Use feedback without shrinking
Feedback is information from a particular viewpoint, not a final
verdict on a human being.

THE SHIFT

Move from “They judged me” to “What specific observation is useful for this purpose?”

THREE MOVES TO TRY
01 / Extract the observable Ask where, when or in which example the issue appears.

02 / Compare with the goal Does the suggestion improve the intended purpose, or merely match a
preference?

03 / Run a small revision Test one change and inspect the result rather than surrendering
authorship.

SAY THIS MORE PRECISELY
Instead of: “This is unprofessional.”
Try: “Which feature made it harder to trust or use?”

Instead of: “Your writing is weak.”
Try: “Where did the argument become difficult to follow?”

Instead of: “Everyone loved it.”
Try: “Which part was most useful, and which part was confusing?”

CONTEXT CHECK
Common trap. Multiple reviewers can share a blind spot, while one person may notice an important
accessibility or safety issue. Popular approval is not the same as quality.

Power and consent. A manager’s taste may come with formal authority; ask which demands are requirements
and which are suggestions. Harmful criticism does not need to be internalised to be addressed.
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ROOM 06 · PRACTICE

Five small experiments.
Use a real but low-stakes situation first. No points, no perfection.

EXERCISE 01 Take a vague judgment and turn it into an observable, falsifiable question.

EXERCISE 02 Write down the work’s actual purpose before reading the next critique.

EXERCISE 03 Sort three comments into evidence, preference and requirement.

EXERCISE 04 Choose one change small enough to test in the next draft.

EXERCISE 05 Create a comparison question for your revised version.

TWO DIALOGUES TO ADAPT
WRITER AND READER

Reader: “I got lost halfway through.”
Writer: “Where did the thread disappear?”
Reader: “The jump from the story to the claim.”
Writer: “I’ll add the missing reasoning and ask you to try again.”

AT WORK

Manager: “Make it more executive.”
Analyst: “Do you want the decision first or less detail?”
Manager: “Decision first; leave the appendix.”
Analyst: “I’ll test that order.”

A USEFUL CHECK

You can decide what to change, why, and how to inspect it—without redefining yourself as the
criticism.
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ROOM 06 · REUSABLE WORKSHEET

My own words, on paper.
Use this page after a conversation—or before one you want to
handle with more care.

01. What exact comment did I receive?

02. What observable detail, if any, supports it?

03. How does it relate to the purpose of the work?

04. What change will I test, and what will count as improvement?

One sentence I might actually say next:
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CASE CLINIC / 01—03

Ambiguity in the wild.
Read the scene; work through the uncertainty; try an honest next
move.

01 The silent group chat
A student proposes a project theme. No one responds for a day. Another student says: “They’re
disrespecting us.”

A possible approach: Separate observation from story. Ask: is the deadline known? Were people expected to
reply? Could they be busy or confused? A reasonable message: “We need to choose by Wednesday. Which
option do you prefer, and what concerns do you have?”

Discuss or write: What would be the least accusatory next message? What data would change your
interpretation?

UNCERTAINTY + EXPECTATIONS

02 The impossible “quick favour”
A colleague asks for a “five-minute review”; the document is 42 pages long. Saying yes may push
your own commitments past their deadlines.

A possible approach: Make the scope explicit without shaming the person: “I can skim the executive summary
today or give the entire report a careful read on Thursday. Which would help more?”

Discuss or write: Which part of the request has not been agreed? Name one boundary that preserves
cooperation.

CLARIFICATION + EXPECTATIONS

03 The public omission
A collaborator’s name is missing from a post. It gains attention before the error is spotted.

A possible approach: Correct the public record, not merely the private conversation. Name the action;
acknowledge that the omission may have affected credit; offer a correction and a prevention step. Do not
demand immediate forgiveness.

Discuss or write: What public and private repairs differ here? What would you do if the platform does not
allow edits?

REPAIR + FEEDBACK
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CASE CLINIC / 04—06

What else might explain it?
Scripts are not spells. Adapt them to the people and constraints
involved.

04 The worried friend
A friend texts, “Everyone is turning against me.” You have only heard about one difficult
conversation.

A possible approach: Avoid affirming an unsupported conclusion or dismissing their distress. Try: “That
sounds painful. Do you want me to listen, or would it help to walk through what happened?” Follow their lead
unless there is immediate danger.

Discuss or write: What can be validated? What claim remains uncertain?

LISTENING + UNCERTAINTY

05 The vague review
A draft presentation receives the critique, “Not senior enough.” It is unclear whether this refers to
content, format or decision usefulness.

A possible approach: Ask for an example and name the purpose: “Would an up-front recommendation help, or
is there a specific missing piece of evidence?” Then revise one element and request targeted feedback.

Discuss or write: What change could you test before rewriting everything?

FEEDBACK + CLARIFICATION

06 The changing family plan
Two relatives agree to host a dinner. One later adds twelve guests without checking the other
person’s time or budget.

A possible approach: Avoid guessing that the change was malicious. State the added resources needed, say
what you can do and renegotiate the plan: “I can cook for six; for eighteen, we need catering or shared
dishes.”

Discuss or write: What was originally agreed? What must be re-consented to now?

EXPECTATIONS + LISTENING
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FOR FACILITATORS

A 25-minute conversation lab.
For teachers, team leads, family groups and anyone helping people
practise together.

PURPOSE
Give people access to realistic language, safe disagreement and revision. Do not use this to rank
personalities, diagnose participants or pressure anyone into sharing a private situation.

MINUTES 0–4 · OFFER CHOICE

Present one fictional scenario. Let people choose whether to write privately, talk in pairs or simply
observe.

MINUTES 4–9 · SEPARATE THE LAYERS

Ask: what happened, what is inferred, and what is needed next? Record multiple reasonable
answers.

MINUTES 9–15 · TRY TWO RESPONSES

In pairs, practise two short lines. Compare what each protects and what each might accidentally
assume.

MINUTES 15–21 · ADD A CONSTRAINT

Introduce a limited deadline, unequal authority, privacy boundary or accessibility consideration.
Invite revisions.

MINUTES 21–25 · DEBRIEF WITHOUT GRADES

Ask what changed in the wording and why. No leaderboards, disclosure requirements or public
labels.

SAFEGUARDING PRINCIPLE

If a fictional scenario reminds someone of a real unsafe situation, do not turn it into group
theatre. Follow relevant safeguarding or support protocols, and preserve a person’s right not to
participate.
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POCKET LANGUAGE

Eighteen lines worth keeping.
These are useful beginnings, not mandatory scripts.

CLARIFY

• What would a useful outcome look like to you?

• Are we talking about speed, accuracy or impact?

• May I repeat the plan back to check I understood?

EXPECT

• I can do this part, but not the whole task.

• Who should make the final call?

• If the scope changes, can we reset the timeline?

UNCERTAIN

• Here is what I observed; the reason is still unknown.

• What is another explanation that fits?

• What would change our interpretation?

REPAIR

• I did X, and I will correct Y by Friday.

• I understand if you need time.

• I am changing this step so it is less likely to recur.

LISTEN

• Would listening or problem-solving help more?

• You want more notice—is that the core issue?

• I hear you, and I see one part differently.

FEEDBACK

• Could you show me where the problem appears?

• How does that suggestion serve the goal?

• I tried one change. Is the result clearer now?
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NOTES & READING

What these ideas do—and do
not—claim.
The dialogues and case clinics are original teaching illustrations,
not measured outcome predictions.

This resource is deliberately modest: it suggests ways to discuss ambiguity, feedback, teamwork
and learning. Effectiveness depends on situation, culture, age, power, safety and people’s
willingness to engage. It is not a clinical tool, a professional credential or a substitute for education
policy or relationship support.

Further reading
UNESCO — Reworking Four Pillars of Education to Sustain the Commons (2021)
https://www.unesco.org/en/articles/reworking-four-pillars-education-sustain-commons

UNESCO — Social and Emotional Learning (2024)
https://www.unesco.org/en/articles/what-you-need-know-about-social-and-emotional-learning

Noba Project — Factors Influencing Learning
https://nobaproject.com/modules/factors-influencing-learning

Noba Project — Cooperation
https://nobaproject.com/modules/cooperation

ABOUT THIS PROJECT

The Invisible Curriculum is an independent public learning experiment by Sahil Tayal. Browse the
connected work at sahiltayal.com. Feedback and thoughtful disagreements:
sahil@sahiltayal.com.

Keep what helps. Question what does not. Give yourself and other
people room to revise.

https://sahiltayal.com/

